AMSSM Economics Committee Mission Statement

« The Economics Committee strives to increase awareness and to improve
understanding of various sports medicine economics and practice management
issues. We work primarily by identifying problem areas and impact issues that range
from individual practice to national sports medicine professional levels. We actively
educate the membership on an ongoing basis through annual economics workshops,
listserv communication, individual member communication, and by developing high
impact, sustainable resources such as the Sports Medicine Practice Tools webpage.
Specifically, the committee uses the Practice Tools webpage as a resource to house
important developments and access broad membership exposure. Primary areas of
focus include sports medicine billing and coding, sports medicine practice
management, sports medicine specialty credentialing, and various other individual
practice areas that speak to a broad audience ranging from new physicians entering
the field to well-established practicing physicians.

* Our global philosophy is to educate the membership, to bring about change at
individual and organizational levels, and ultimately to broadly improve and stabilize
the sports medicine practice environment.

» Please refer to the Roadmap slide to assess our current position with above issues:

— We are functioning at a much higher level with economics than a few years ago: reflected in
language being used, topics being discussed, information demand, listserv discussions,
minimal re-hashing of “old” topics, project development and progression

— Organizational and payer positions being addressed “functionally”

— Working from both ends of the spectrum: Practioner to Payer, using bottom-up and top-down
approaches to address impact areas and snhare success in the “middle” of the battlefield



AMSSM Economics Committee Roadmap 2008-09
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Practioners (Individual)

Economics Committee
Educate motivated members to act and educate
Recruit broader member base to represent all states
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Payers (Organizational)

Education and Action
Sports Medicine Practice Tools
-Coding and Billing PDA and PDF instructional tools

-FAQs: insurance negotiation and credentialing, general credentialing
and taxonomy issues, consultations and reimbursements, coding
tips, claims appeals, marketing, starting a practice, updating based
on discussions and need

-Practice and Salary Surveys
-Pearls and discussion Listserv
Add overhead and contract negotiation red flags
-Weblink Resource Center
Practice management links added
-Practice Management Section (in Tools)
Dr. Fagan: Practice Management Booklet added

Economics committee members want to develop this as
need demands (currently being addressed in other categories on
web)

-Mentorship Program
-Ongoing Practice Salary and demographics Survey
Sports Medicine Economics and Billing and Coding Conferences

-Billing, coding, and other economics resources addressed annually
by demand and evolution of economics environment

-Need to increase awareness of Sports Medicine Practice Tools
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resources: comprehensive electronic tour and discussion planned f
Annual Bus Meeting 2008; semi-annual announcements

Publications
-Economics articles linked in Practice Tools
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Credentialing and Recognition
Medicare Specialty Credentialing
-Submitted Sports Medicine Credentialing Proposal; communicating
with Medicare and tracking and troubleshooting response

-Senate and House of Reps:econ comm members recruit nationwide
support at local levels in pivotal house and senate positions for sports
medicine credentials and field as needed depending on Medicare
response to above

Private Payer (Insurance) Credentialing

-Salary and Practice Surveys address “spotty” credentialing

-Power Point presentation to assist members with negotiations: focus on $
and quality of care issues

-Future Vision: Economics committee member representation for all states
to pursue credentialing negotiations broadly at local levels (after

Medicare response)

Board Recognition

-ABMS recognizes Sports Medicine as a specialty board

-NUCC (with Medicare involvement) assigned sports medicine a “level Ill
area of specialization” taxonomy code for “electronic purposes”
-AAFP, AAP, ?ACEP, ?PMR supports sports medicine boards
-Utilizing “top-down” approach, starting with Medicare, to broaden
recognition

-Individual private insurer recognition currently being addressed only
by individual members based on necessity; hope to broaden
movement pending Medicare Credentialing Proposal and Economics
Committee member growth and support

AMA: potential resource to help with above;

AMSSM reporting database for

purse CPT changes if meet success with above
projects, other?

Ongoing credentialing
surveys
to monitor practice and
payer environments

credentialing,
Reimbursement, and other
insurance company problems

Key: Black: completed items, Green: action items and ongoing projects, Red: potential future items, Blue: overall vision

Other ideas?
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